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PRESIDENT´S REVIEW

The year 2010 marked the beginning of a new 

era, as the Arctia Group started its operation as 

a limited company. Following the principles of 

market-orientedness, the operations were divided 

into subsidiaries focusing on various market 

segments. Arctia Icebreaking Ltd provides ice-

breaking services, Arctia Offshore Ltd offshore 

services and Arctia Archipelago Shipping Ltd 

ferry services. Management services are handled 

by the parent company, Arctia Shipping Ltd, 

and our fourth subsidiary, Arctia Services Ltd.

Jäänmurtaja Voima (Icebreaker Voima) is 

a subsidiary of Arctia Icebreaking Ltd and 

the smallest unit of the Group.
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INNOVATIONS NEEDED IN OIL SPILL RESPONSE

The oil spill response contract on the Baltic Sea concluded with the European Maritime Safety 

Agency (EMSA), which entered into force in the beginning of July, is a good example of inno-

vation in the sector. Icebreaker Kontio was converted into a vessel capable of oil spill response 

with Finland’s largest collection capacity (approx. 2,000 m3). An increasing risk of oil spills in 

the Gulf of Finland is inevitable. After proving its effi ciency, this service concept can now be 

expanded to our other vessels to meet the needs of Finland and its environmental authorities 

as well as offshore clients.

COMPETITIVE TENDERING IN ARCHIPELAGO TRAFFIC

In ferry traffi c, profi t development remained stable. The Centre for Economic Development, 

Transport and the Environment in Southwest Finland put several routes out to tender. Arctia 

started operating on the Northern route of Nauvo, while the Southern route was lost to a 

competitor. A petition on the decisions concerning Hiittinen and Kotka-Pyhtää regions was 

fi led with the Market Court.

THE PAST YEAR 

The outlook for 2011 is cautiously optimistic. The amount of sea cargo is growing, the price 

of oil is increasing and thus the exploitation of oil and gas reserves in arctic areas will create 

demand for our services. The demand for ferry services also increased during 2010, and this 

trend is expected to continue.

I would like to extend my warmest thanks to our clients and the end users of our services, 

as well as to our extensive partner network for the trust they have showed in us and for our 

close-knit cooperation. 

Tero Vauraste

The group’s fi nancial result for 2010 did not allow for accumulating capital or distribution of 

dividends. However, after decline in 2009, the turnover turned positive (€ 58.8 M), however 

losses of € 2.9 M were accumulated over the fi scal period. The central goal of the group is 

to bring expenses down to the general level of the Finnish shipping industry. A new collective 

agreement was concluded in 2010. The full savings will only be achieved in future fi scal years, 

and our efforts to reach this goal are on-going.

LONG-TERM CONTRACTS IN ICEBREAKING

The new 5+5+5 year contract on deployment of conventional icebreakers with the Finnish 

Transport Agency entered into force on 1 November 2010. This contract with its extended term 

is based on a total service structure that facilitates long-term resource planning from the view-

point of fi nance, competence and machinery alike. The outlook for service needs in the Gulf 

of Bothnia area over the next few decades will be examined together with the business sector, 

ports and other partners. Due to investments made in the industries in Northern Finland and 

Bothnian Bay area, cargo traffi c will continue over the next few decades. Long contract terms 

will be needed in the future to ensure continuity of services. Arctia’s fl eet is nearing the end of 

its life span. Solutions for a long-term investment programme and fi nancing mechanisms must 

be included in the Government Programme for 2011–2015.

MULTI-PURPOSE ICEBREAKERS ARE GOING ARCTIC

The market situation for Offshore services remained diffi cult. The number of chartered days 

went up compared to the year before (2009 415 / 2010 659), but daily chartering levels were 

lower than  previous year. However, our average price decrease was less than the average for 

the North Sea market. Our future opportunities will lie in the arctic market, where the outlook 

improved towards the end of the year. As the oil and gas reserves in this area are being more 

extensively exploited, demand for icebreaking vessels will also increase.
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ARCTIA SHIPPING LTD is a specialised shipping 

company offering icebreaking, marine construction 

and Ice Management services using multipurpose 

icebreakers as well as oil-spill response and 

ferry services. 

Vision

We are the leading provider of icebreaking, 

arctic Ice Management and offshore services in 

the Baltic Sea.

Mission

Ensuring effi cient shipping in Finland in the 

conditions of the Baltic ice winter. Improving 

cost-effectiveness and creating growth potential 

by producing offshore and other innovative 

marine services.
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The diverse fl eet of Arctia Shipping Ltd consists of everything from small ferries to multi-pur-

pose vessels.

•  5 conventional icebreakers

•  3 multi-purpose vessels

•  11 ferries.

Our expertise is based on strong professional competence, our own maritime personnel and 

modern specialised vessels. 

 

ARCTIA SHIPPING LTD

ARCTIA SERVICES LTDARCTIA OFFSHORE LTDARCTIA ICEBREAKING LTD

JÄÄNMURTAJA VOIMA LTD

ARCTIA ARCHIPELAGO SHIPPING LTD

VALUES OF THE GROUP

Expert;

We wish to learn more and share our knowledge with our co-workers. Expertise and commit-

ment to goals are the preconditions for our success.

Cooperative;

Our operations are based on working together with the client. We wish to give satisfaction to 

our clients, and our activities are guided by their needs. Always providing good service for our 

clients is a matter of pride to us.

Effi cient;

We create a good working environment by valuing our own work as well as that of others. 

We work in a professional and safe manner, and through our effi ciency we can ensure the 

continuity of our operations.

THE GROUP’S CORPORATE STRUCTURE
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ARCTIA ICEBREAKING LTD safeguards regular, 

stable and safe shipping. The extent of ice cover 

and the ice conditions on the Baltic Sea vary from 

year to year. The business sector requires regular 

and stable sea transports, also in the winter. 

During the winter season, Arctia’s icebreakers 

operate in Finnish coastal areas as required 

by the conditions, ensuring reliable shipping 

connections for the business sector.

Icebreakers assist commercial ships in diverse 

ways, by opening fairways, towing and releasing 

vessels from ice and otherwise ensuring the 

safety of winter traffi c. 

Arctia Icebreaking Ltd’s vessels: Otso, Kontio, 

Sisu, Urho and Voima. The operating area of 

conventional icebreakers is the Baltic Sea.
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contract had been signed and the service delivery was due to begin after the conversions were 

completed at the beginning of July 2010. Kontio was indeed ready to start its operation as 

an oil spill response icebreaker, after outfi tting, conversion work and several inspections had 

been completed. 

The operability of the oil spill response icebreaker is based on combining preparedness for 

oil spill response with the maintenance period of traditional icebreakers, ensuring that the 

vessel can be manned and launched rapidly when needed. The oil spill response icebreaker is 

an excellent example of innovative thinking where two different services are combined using 

existing expertise. IB Kontio helps to lay a foundation for a future way of thinking, where we 

must combine icebreaking and other services to better respond to client needs. 

STABILITY AND CONTINUITY THROUGH A NEW 
CONTRACT MODEL

A new icebreaking contract signed last autumn covering conventional icebreakers has also 

contributed to securing the future of icebreaking services. The contract is for fi ve years with 

two fi ve-year options. The long term of this contract now makes it possible to make invest-

ments that extend the operative life of the conventional icebreaker, while the future of Finnish 

winter shipping can be secured. 

In 2010, the total number of operative icebreaking days was 778, and the turnover from 

icebreaking services was EUR 29.3 million.

KEY FIGURES Arctia Group                Shipping Enterprise  

  2010 2009 2008

Turnover €  million    29.3 20.1 20.3 

Operating days   849  523   285

ICEBREAKING SERVICES 

Last year, the icebreaking services operated on full steam. After a long spell of mild winters, 

the severity of last winter was in the upper range of normal limits; this made for a busy start 

for the year, and a total of 7 icebreakers were mobilised for icebreaking. 

In spring 2010, the total number of operative icebreaking days was 773, of which 155 days by 

multi-purpose icebreakers. The season was opened by Kontio on 17 December 2009. 

Ice Advisors, a company partially owned by Arctia Icebreaking Ltd, found new customers as 

Finnish pilots helped to direct oil tankers to Russian ports. 

The icebreaking season ended with the return of Otso to Katajanokka on 23 May 2010. At 

that time, two conventional icebreakers, Urho and Kontio, already found themselves in Turku 

Repair Yard. Urho had its regular 5-year periodical docking, while Kontio was docked at the 

outfi tting quay of Turku Repair Yard for quite a different and unique reason. A conversion was 

carried out on icebreaker Kontio, and new oil spill combating equipment was installed on it for 

oil spill response readiness. 

ICEBREAKER THAT DOUBLES AS AN OIL SPILL 
RESPONSE VESSELS

The year before, Arctia Icebreaking had won a tendering process launched by the European 

Marine Safety Agency EMSA on oil spill response preparedness in the Northern Baltic Sea. The 
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ARCTIA ARCHIPELAGO SHIPPING LTD offers 

regular and reliable operation and functional 

ferry transports for archipelago residents and 

visitors.

With its eleven ferries, Arctia Archipelago 

Shipping Ltd contributes to providing connections 

that are a lifeline for the archipelago and facilitate 

the development of services. With increasing 

free time and tourism, the demand for services 

will also grow outside the high season. 

Our vessels are built to last and to also operate 

safely in winter conditions. In addition to a 

suitable fl eet, another signifi cant factor in our 

reliability is a sound knowledge of local conditions 

in our operating areas. Our vessels call at over 

one hundred berth locations every day. 

Arctia Archipelago Shipping Ltd’s vessels: 

Antonia, Aura, Aurora, Falkö, Finnö, Fiskö, 

Jurmo II, Kaita, Kivimo, Rosala II and Viken. 

The operating area of the vessels is the 

Archipelago Sea.
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KEY FIGURES Archipelago Shipping                Shipping Enterprise  

  2010 2009 2008

Passengers     274,670 279,244 259,830 

Vehicles   125,793 127,623   116,840

Turnover € million 7.7 *pro forma 7.7 7.0

time of vessels. During the winter season, the ice cover in the archipelago grew to such an 

extent that vessels were out of service as follows:

Southern Nauvo route, ferry Fiskö 28 Jan – 7 Apr

Hiittinen route, ferry Rosala II 19 Feb – 9 Apr

Rymättylä route, ferry Kaita 2 Feb – 6 Apr

Korppoo route, ferry Falkö 21 Feb – 28 Mar

Iniö route, ferry Jurmo II 23 Feb – 18 Mar

Ferry Finnö was chartered to Porvoo archipelago from 4 Jan till 16 Apr.

Despite the extensive ice cover, a thick layer of snow and slush hampered transport on the ice. 

This type of conditions also put our vessels under signifi cant strain, resulting in hull and propel-

ler damage in some of them.

During the summer season, ferry Antonia operated solely on the Ring Route. Ferry Falkö also 

had a limited service period, operating as a standby ship until 31 May.

PASSENGER AND VEHICLE FIGURES 

During the year, our vessels transported a total of 274,670 passengers, or 1.6% less than the 

year before, and 125,793 vehicles. The change from previous year was -1.4 %, resulting from 

winter downtime.

The current winter is again likely to cause interruptions to traffi c as an ice cover that bears 

vehicles forms on the Archipelago Sea.     

FERRY SERVICES 

Reliability and safety in all conditions can be considered the main characteristics of our ferry 

services. The foundation for this is laid by our experienced and skilled personnel and high class 

vessels.

In 2010, certain archipelago ferry routes were put out to tender. The northern Nauvo route 

was taken over by us from 1 June 2010. The southern route of Nauvo was put out to tender in 

the autumn, and this route was assigned to a competitor from 1 January 2011. Both contract 

terms are 2 to 3 years in duration.A competitive tendering process on the ferry services along 

the Archipelago Ring Route was launched last autumn. The client received two offers, one 

from Arctia and the other from FinFerries (Suomen Lauttaliikenne Ltd). As we are currently 

operating at full capacity and no other free capacity is available, our offer was notably higher 

in price, and it included a plan for procuring new fl eet.

The Centre for Economic Development, Transport and the Environment Southwest Finland also 

put the ferry routes in the archipelago of Kotka and Hiittinen to tender. This competition con-

cerned full traffi c service in the areas in question, including the purchase of a new archipelago 

ferry and oil spill response vessel. For the time being, the Market Court has interrupted the 

contract award process. 

HARSH WINTER A CHALLENGE TO OUR FLEET

Our ferries operated regularly throughout the 2010 season, excluding the usual winter down-
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ARCTIA OFFSHORE LTD offers offshore services 

for particularly challenging tasks in oil fi elds and 

expeditions. The technology on its multi-purpose 

icebreakers and the crew’s experience are 

suited for diverse tasks, such as underwater 

construction, pipe and cable trenching, pipe 

laying, towing operations, production platform 

main-tenance and installation and maintenance 

of underwater structures.

Arctia’s multi-purpose icebreakers also provide 

Ice Management services for the arctic oil market. 

The service ensures safe oil drilling in icy 

conditions by keeping the ice formations at 

a safe distance from the drilling area. 

Ensuring the safety of transport in the drilling 

area is also an important part of the Ice 

Management service.

Arctia Offshore Ltd’s vessels: Nordica, Fennica 

and Botnica.The vessels have been operating 

in the North Sea, the Gulf of Mexico, the Beaufort 

Sea, in Western Africa, Greenlandic waters and 

the Mediterranean.


